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What we know for certain is that it’s that time of year for 
casting our eyes on to our crystal balls and predicting 

what will happen in the next 12 months. We all love to think 
ahead, and you have probably read some great articles 
already in this edition along these lines. 

Of course, a look back at the same series of articles from 
last year will show a distinct lack of forecasts mentioning 
global pandemics that will affect us all personally and 
professionally! And hands up, we and the legal sector as a 
whole were no different. Perhaps unsurprisingly, when we 
canvassed 700 solicitors in February to ask them what they 
thought were the biggest risks for the coming year, more than 
a month after Covid-19 had been classified as a new disease, 
there were only three who named it as a concern.

The first few months of the pandemic, as you know, brought 
real challenges. As our recently-published Risk Outlook 
for 2020/21 showed we saw a tripling in phishing scams in 
first two months of lockdown, a total of £2.5mn stolen in 
cyberattacks in first half of 2020 and banks seeing a 49 per 
cent increase in ‘investment scams’ in one month.

In general though, the sector has adapted really well and 
really quickly and who knows, we might even have some 
learning for the future.

It will of course be some time before the implications of the 
Covid-19 pandemic are fully understood. We already know 
that prolonged periods of homeworking are bringing more 
and new cybercrime attempts. Delays to court hearings will 
continue to impact on access to justice, while an empty city 
centre will impact on those firms that can’t work from home 
or which need that shop front to attract clients. 

Don’t lose sight of perennial risks
But of course the pandemic – or indeed Brexit - should 
not mask the long-standing risks that we cover in our Risk 
Outlook For example, the Government’s National Risk 
Assessment of money laundering still rated the legal sector 
as high risk, and its findings mirrored our own. Firms and 
the sector just can’t afford to drop its guard when it comes 
to tackling money laundering, so do make sure your risk 
assessment is up to date. And on cybercrime and information 
security, remember that training your staff is the single most 
important thing to do. 

Keeping up to date matters more now than ever before. 
We will be doing more on innovation and technology – an 
area that the sector has adopted swiftly over recent months 
– so do look for the opportunities and use our helplines and 
innovation space to explore your ideas safely and effectively.

And of course this year will also see us introduce our 

Solicitors Qualifying Examination, which you can read about 
this elsewhere in the magazine. One of its objectives is to 
remove barriers to increased diversity and you will see us 
doing more to gather in robust data on diversity, so that 
we can all understand better what is happening. We are 
particularly concerned that solicitors with disabilities might 
not be declaring this as the sector seems to be way below the 
national average when it comes to numbers.

Getting ahead of the game
Prevention is always so much better than cure. So this is a 
good time to stop, look and listen. Do take time to look at the 
business and assess if and where you may be vulnerable, so 
you can take steps to protect both your interests and those of 
your clients.

None of us know what 2021 will hold so building resilience 
today can only help with tomorrow.

TAKING STOCK – RISK ASSESSING THE 
FUTURE FOR YOUR FIRM

Hello again, Cambridge & District, thank you once again for the opportunity 
to write for you. May I wish you all a Happy New Year. Hopefully 2021 will be 
full of more cheer than 2020.

Anna Bradley 
Chair of the  
SRA Board
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PRESIDENT’S PAGE

Michael Frape  
President of the  
Cambridgeshire Law Society 

On New Year’s Eve, we were all delighted to say goodbye 
to 2020 and welcome in 2021. But will 2021 really be a 

better or easier year than last year? Only time will tell, but 
it seems likely that it will not be until spring (at the earliest) 
that life will return to a semblance of normality with the 
government’s vaccination programme hopefully achieving 
some level of herd immunity. Meantime, many thousands 
will inevitably die of the virus or suffer the chronic symptoms 
of “long Covid”. And the impact of the pandemic on the 
UK’s economy is likely to be very significant and have an 
adverse impact on all of us, our firms and our clients. This 
year, therefore, is not going to mark a return to pre-Covid 
normalcy, but instead the start of a phase (or phases) of the 
health and economic impacts of the pandemic.

In these times of exceptional challenge and uncertainty, I 
believe that the need for and importance of belonging to and 
being part of a “community” is more important than ever. As 
John Donne once said: “No man is an Island, entire of itself”. 
We at CLS are all about connecting and strengthening the 
legal community in Cambridgeshire and will in 2021 do our 
utmost to support all our members.  

Our 150th Anniversary Year
Cambridgeshire Law Society was founded in 1871 and 

therefore 2022 will mark our 150th anniversary. As our “year” 
starts on 1st April, we will be treating the 12 month period 
starting on that date as our anniversary year. 

To mark the significance of the year in our history we will be 
adopting a theme for the year, namely “the rule of law”. We 
hope to celebrate its importance to us as lawyers and to all the 
communities in Cambridgeshire by holding a series of events 
during the 12 months period starting this April and culminating 
in our annual dinner, which will finally be held in spring 2022.

Legal Excellence Awards 2021
A key part of our mission is to celebrate legal excellence in 
the county and therefore I am delighted to confirm that we 
will be holding our annual LEA on 23rd April 2021 via Zoom. 
After the success of last year’s event, I am sure this will be an 
evening not to be missed. You will find more details about the 
event and how to enter elsewhere in these pages.

The Website
Work on the new website with our consultants at Brainiac 
Media continues and we hope to launch the new website in 
early spring. The appointment of Brainiac followed a lengthy 
and detailed procurement process of which all on the Website 
Committee should be justly proud. After the disappointing 
outcomes of the last two website projects, we were determined 
to ensure that a rigorous process was followed to maximise the 
chances of achieving the best outcome and within budget. I 
am pleased to say that we have achieved that outcome. Many 
thanks to Amanda Narkiewicz for suggesting Brainiac and also 
to Charlotte Vallins for taking on the role of Website Officer.

Committee News
I am delighted to confirm that we now have a full 
complement of 20 committee members. It is an outstanding 
and diligent team of people. A full list of the committee 
appears elsewhere in these pages.

Incorporation
CLS is currently an unincorporated association of its 
members. This is an unsatisfactory state of affairs for a 
variety of reasons not least the absence of limited liability 
for members. There is also a need for greater formality and 
structure as the scope and range of our activities and services 
increases. The committee has therefore agreed that CLS 
should become a company limited by guarantee and that a 
resolution to that effect be put at the AGM. A small project 
group has been tasked with preparing the documents in 
conjunction with a corporate lawyer from Hewitsons.

AGM
The AGM will take place on 17th March via Zoom.

On behalf of the committee, I extend our warmest wishes  
to all our members.

TWENTY TWENTY-ONE
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New Law Society President
The new President is formally 
appointed at the AGM. Historically 
the AGM has been held in July, 
but because of the pandemic 
the Council passed a resolution 
postponing the date of the 2020 
AGM to 14th October some three 
months later than usual. This meant 
that Immediate Past President 
Simon Davis was in post for 15 
rather than 12 months. 

The new President taking over the 
reins from Simon is David Greene, 
who happens to be another litigator 
and may also be familiar to those 
who have attended our lockdown 
quizzes as he has attended them. 
David has been heavily involved 
in the Law Society’s (“TLS”) inner 
workings for many years and I am 
sure he will do an excellent job 
leading the profession in 2021. 

Law Society AGM
In addition to the usual business of 
approving the Report and Accounts and 
other boiler plate stuff, the AGM also 
considered proposals for the reform of 
Council. The reforms were passed, but 
immediately made subject to a ballot 
of all members (on the request of 20 
members present at the AGM). 

The reforms proposed: first that the 
number of geographical constituencies 
be reduced so that the number of 
constituencies for work areas and 
characteristics (such as women 
solicitors, junior lawyers etc.) could be 
increased in number; and secondly 
(more controversially) that Council 
members be subject to maximum terms 
of 12 years. 

In the case of the “geographical” 
reform, my seat of “Bedfordshire 
and Cambridgeshire” has become 
“Cambridgeshire and Peterborough" 
and now incorporates the following 
postcodes: CB1-8; CB10-25; PE1-7;  
PE13-19; PE26-29. 

This seems to me to be a sensible 
reform. I am also broadly in favour of 
the wider reforms generally even if there 
are inevitable drawbacks to them. Being 
a pragmatist, I recognise that there 
is no perfect reform and this reform 
moves TLS broadly in the right direction. 

As to the second reform however, 
there are two schools of thought about 
the wisdom of restricting Council 
members to a “maximum term” of 12 
years. However, as the outcome of the 
ballot will be known by the time you 
read this column, there is little point on 
commenting on those arguments in 
these pages. 

Despite the controversial nature 
of this reform, institutional reform is 
generally a “good thing” and almost 
certainly better than no reform, and 
therefore (if passed) this reform may 
also improve Council.

Law Society Transformation 
Programme
TLS has been working for some time on 
transforming itself and, amongst other 
things, its “member offer”. The financial 
challenges brought by the pandemic 
have not left TLS unscathed as its share 
of practice fee income declined in 
2020. Part of TLS’s response has been 
a restructuring of its Chancery Lane 
operations leading to a redundancy 
consultation involving 44 of circa 380 
staff, although TLS is, at the same time, 
proposing to create 47 new roles. They 
are however generally understood to 
be more junior or temporary roles. More 
controversially, TLS has made all its 
regional representatives based in the 
regions (the south-west, the Midlands, 
and the North) redundant. This was 
challenged at the Council meeting in 
December (due to allegations of lack 
of consultation with relevant Council 
members) and was not the finest hour 
of TLS CEO Paul Tennant. The Wales 
office has been left unscathed.

Law Society Website and “MyLS”
May I commend the (relatively) new 
Law Society website to you. You will 
find useful content in the site and you 
can shape that content for your own 
interests and practice area by inputting 
your details and preferences in the 
“MyLS” section. There is also an online 
discussion forum for members called 
“Law Society Connect” styled as “The 
meeting place for members”. It’s pretty 
good with relevant content, and you can 
create your own discussion topic.

Climate Change Working Group
I am delighted to report that the Law 
Society has (and not before time) 
formed a working group to help shape 
the Law Society’s strategy and future 
approach to this important matter. 
Climate change is the most important 
challenge that humanity faces in  
the 21st century. If the climate challenge 
is not met, the coming crisis will  
make the Covid pandemic seem like  
a trivial concern.

THE VIEW FROM CHANCERY LANE

Michael Frape  
Law Society Council Member for Cambridgeshire & Peterborough

Simon Davis

David Greene
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I’m a Senior 
Associate at 

Ashtons and have 
recently joined the 
CLS Committee as 
Website Officer. 

I’d been keen for a while to be more 
involved with the local Law Society 
so when I spotted the Website Officer 
vacancy in the CLS Connect Newsletter, 
I thought it would be the perfect 
opportunity. The previous CLS website 
was tired and out of date, so much so 
that the decision was made to take it 
off-line. Since then, the Committee has 
carried out a thorough review of CLS’ 
requirements in relation to a future 
website and has recently engaged a 
team of web designers to build the 
site. I can’t take any credit for this as 
much of the work was done before I 

joined the Committee, but I now hope 
to play an integral part in bringing the 
local legal community a modern and 
engaging website that will inspire and 
unite the lawyers of Cambridgeshire. 
If you have any ideas in relation to the 
website, I’d be delighted to hear them. 

Work-wise, I specialise in commercial 
property law, principally commercial 
landlord and tenant transactions. 
I act for investment landlords in 
connection with all matters relating to 
their investment portfolios and on the 
tenant side for a number of household-
name occupiers. 

I qualified at Barr Ellison in 2009 
having joined as a residential 
conveyancing paralegal and was 
subsequently taken on to undertake my 
training contract. I moved to Ashtons in 

early 2012 and am very proud to work 
with a fantastic team in a progressive 
and supportive environment (and I’m 
not just saying that!). 

I have two young daughters who 
keep me (and my husband – when he’s 
not playing golf, that is!) busy, but when 
I do have a few hours to spare I love to 
spend time with my friends and family, 
cook, read and enjoy the outdoors.  
Of course, spending time with friends 
and family has been difficult for us  
all of late – but the current situation 
really has made me realise how 
important they are; so I’ll certainly be 
making more time for both as and 
when things improve. 

P.S. Please excuse the informal photo 
– taken while working from home – it’s 
very 2020, you know! 

Charlotte Vallins 
Ashtons Legal

WHO’S WHO? CHARLOTTE VALLINS

GEMSTONE LEGAL
Banking | Finance | Consultancy | Risk

Now we can help you evidence your fi nancial stability
Sound fi nancial management is rarely about the money.
Infl uencing cultural change drives a positive mind-set, where 
everyone within the practice understands the importance of 
effective cash management.

The SRA Code of Conduct for Firms (2.4) places a regulatory obligation 
on law fi rms to evidence their fi nancial stability.

We provide access to our specially created Financial Stability Scorecard, 
a unique resource designed to help legal practices assess and evidence 
their cultural approach to fi nance.

Without the need to divulge any fi nancial information, the scorecard asks 
30 ‘yes/no - style’ questions and will score out of an available 50 points.

Immediately upon completion you will receive a copy of the scorecard 
results and a description of how the scoring works.

The results can be used to support:

• Financial/strategic planning between partners/directors

• Due diligence for prospective merger partners

• Conversations with prospective PII brokers and funders

“The Approach to fi nance should never be about the money.
Firms must focus their efforts to develop a cultural approach to cash
management. Supported by solid risk, processes and procedures.”

Paul McCluskey, Managing Director

The Financial 
Stability Scorecard

  A free online resource that will help 
evidence your approach to:

  • Financial Management

  • Cash Management

  • Borrowing

www.gemstonelegal.co.uk

www.gemstonelegal.co.uk
Paul McCluskey - Managing Director

+44 (0) 77855 03007
paulmccluskey@gemstonelegal.co.uk
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Here are the latest moves, 
promotions and achievements 
from the law firms of 
Cambridgeshire…

New partner for the Greenwoods GRM  
Real Estate team
Lisa Mantle has joined Greenwoods 
GRM’s Cambridge Real Estate team 
as a partner. A commercially focussed 
lawyer with over 20 years’ experience 
of advising a vast range of clients, 
Lisa brings further experience to this 
already well-established team: “Some 
might call me crazy starting a new job 
in a pandemic but Greenwoods GRM 
has worked so hard to help me feel 
welcomed and part of the team whilst 
working remotely. I am very excited to 
enter 2021 with the firm and support the 
Real Estate team across all our offices.”

Lisa routinely advises on all 
aspects of commercial property and 
secured lending property finance for 
both investment and development 

clients (mixed-use; commercial and 
residential). She has also acted on 
ultra-high-end residential property 
sales and purchases of some truly 
stunning addresses both by way of 
property sale and corporate share 
sales. Lisa has a solid background in 
landlord and tenant having acted for 
institutional and private landowners, 
funds, charities and latterly tenants. 
She is known for providing pragmatic 

advice on complex 
and high-value 
transactions; 
balancing the 
competing 
priorities of 
stakeholders, speed 
and certainty.

Kate Harris 
Associate Solicitor  
Irwin Mitchell

LISA MANTLE

New Starters and Promotion at Barr Ellison
The Personal Wealth 
Team continues to 
grow, with Shireena 
Sheridan being 
the most recent 
addition to bolster 
the team. Shireena 
joined the team 
at our Parkside 

office from a regional law firm, 
having qualified as a solicitor in 
2018, and is currently completing an 
MA in Business. Following a period 
of working at the Parkside office, 
Shireena will be moving to the firm’s 
Addenbrooke’s office. Alongside her 
colleagues, Shireena is engaged 
with partnering with experts such 
as financial advisors to ensure the 
Personal Wealth Team stays at the 
cutting edge of what is needed for 
clients. This helps to explain why, for 
example, the Cambridge University 
asks the Personal Wealth Team to 
present to its staff on a regular basis.
 

The Commercial Property Team 
is looking to the future also. Eoin 
Longworth has joined the Commercial 
Property Team at BE’s Parkside 

office from a regional law firm, 
having just successfully completed 
his training as a solicitor. Eoin 
deals with a caseload of landlord 
and tenant matters, sales 
and purchases of commercial 
premises. Eoin also supports the 
residential development offering 
in which the Team has specialist 
expertise, acting for Developers 
on site acquisitions including land 
assembly agreements, options 
and conditional contracts and 
for Promoters of residential and 
commercial development land 
regionally and particularly in the 
Oxford-Cambridge Arc. 

 

We are pleased to announce that 
Helen Murphy has been promoted to 
Residential Property Partner. Helen 
joined BE’s residential property team 

in 1997 and has played a key role  
in ensuring that property services 
remain a key strength for BE. Helen 
has been successfully steering the 
Residential Property Team through 
a period of expansion, and is now 
seeking to take on more high quality 
staff as the Team continues to 
grow and cement its position as a 
central player in Cambridgeshire’s 
conveyancing market.

MOVERS AND SHAKERS

SHIREENA  
SHERIDAN

EOIN  
LONGWORTH

HELEN  
MURPHY

Buckles Solicitors 
expands into 
Cambridge despite 
the pandemic
Buckles Solicitors acquired 
Cambridge-based Miller Sands 
Solicitors back in April 2020 at the 
height of the first COVID lockdown. 
By combining forces with the former 
Miller Sands team, Buckles has been 
able to roll-out a significantly wider 
range of legal services to corporate 
and private clients from its office  
in Cambridge. 

Giles Betts, 
Head of the new 
Cambridge office 
says “Our common 
purpose is to 
deliver the best 
possible service 
to our clients by 

building strong relationships. Having 
lived in and around Cambridge for 
most of my life and previously worked 
at leading Cambridge firms for more 
than a decade, I am delighted to 
return to my roots and help grow the 
Buckles office in my hometown.”

Duncan Jackson, Buckles’ CEO, 
adds “With offices located in 
Peterborough, London, Nottingham 
and Stamford, the acquisition of 
Miller Sands reflects the next step in 
Buckles’ continued growth.”

Buckles’ specialisms include French, 
Italian and Spanish law, as well as 
comprehensive commercial law and 
private client services. It has been a 
very busy and successful period for 
the new office in its first nine months, 
despite the impact of the pandemic, 
with the residential conveyancing, 
family, private client, employment 
and dispute resolution teams in the 
Cambridge office particularly busy.

GILES BETTS
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The residents of Cambridge use 
solicitors at crucial times in their 
life. When they do, they reasonably 

expect their solicitor will have gone 
through rigorous training so that they 
are competent and fit to practise. 

The vast majority live up to that 
standard. The Cambridge area has many 
excellent solicitors and firms, and more 
broadly England and Wales rightly has a 
reputation for producing some excellent 
lawyers. There are many strengths to our 
current qualification process. 

But there are some significant 
downsides as well. With more than 100 
organisations setting and marking 
exams, and over 5,000 firms authorised 
to take trainees, it isn’t possible to 
have absolute confidence that every 
qualifying solicitor has met the same, 
high standard. 

At the same time, the prospect of 
paying up to £17,000 for the LPC, on 
top of university fees, is enough to give 
anyone pause for thought. It may well 
put off talented candidates who we 
would like to welcome into our profession. 

A new consistent assessment
The new Solicitors Qualifying 
Examination aims to address these 
problems. It will introduce a single, 
rigorous assessment. The assurance 
that everyone is assessed on a 
consistent basis is fairer for candidates; 
fairer for employers; and fairer to the 
public - four out of five of whom say 
they would have more confidence if 
qualifying solicitors had to pass the 
same final exam.

With the SQE we are building on 
what works in the current system. 
For instance we are keeping the 
benefits of on-the-job experience and 
flexibility around the need to study law 
at university. Many of our top lawyers 
and judges did not do law degrees. 
I know firms value the flexibility this 
approach provides in attracting the 
best talent - and different skillsets - 
into the profession. 

Barriers to diversity 
Despite a positive story when it comes 
to diversity of academic background, 
there is still a way to go when it comes 
to wider diversity in the profession. 
We know that some socio-economic 
and ethnic groups, for example, are 
under-represented. We all benefit if the 
profession reflects the society it serves 
and can attract the best talent from all 
walks of life. 

There are many reasons why the 
profession is not as diverse as it should be. 
One is just how expensive it is to qualify, 
unless you have a training contract at a 
firm - mainly the larger, commercial firms 
- which will pick up the cost.

Many aspiring solicitors must instead 
take the ‘LPC gamble’ - investing large 
amounts of money up front with no 
guarantee of a training contract. Talented 
people can spend tens-of-thousands on 
a degree, law conversion and LPC and 
still get stuck unable to qualify. 

Giving people a fair shot  
at qualifying
The SQE alone will not solve problems 
with diversity in the profession, but it 
should make things better. 

It will give people much more 
flexibility around how they train. 
They will still need two years’ work 
experience, but they can acquire it 
in different ways, with far greater 
opportunities to earn as they learn. 

This includes the zero-cost route of 
qualifying as an apprentice. It is not only 
an attractive option for candidates, but 
also firms. As well as taking advantage 
of the apprenticeship levy, firms are 
reporting practical benefits. It means 
they can attract new talent into their 
business, people who can swiftly start 
helping the bottom line.

Those who are looking at qualifying 
through a more traditional university 
route should soon have more choices as 
well. It’s early days but the initial signs in 
the training market are encouraging. 

We are seeing lots of innovation. 
There is more choice in how to train: 
online or blended courses; training 
which integrates classroom, online 
and work-based learning; and courses 
which are highly focused on SQE as 

well as courses which offer add-ons 
like commercial awareness, legal 
tech or tuition in specialist areas of 
legal practice. On top of that we have 
removed the all-or-nothing gamble 
baked into the current system. 

A rigorous assessment
Of course, these benefits only make 
sense when combined with the 
reassurance that the SQE is serving its 
purpose - making sure only those who 
are good enough qualify as solicitors.

The SQE will be a tough but fair 
assessment. Developed following years 
of consultation, working with leading 
experts in the field, it comes with a 
guarantee that all questions will have 
been written, reviewed and checked 
exclusively by solicitors.

You will not qualify if you haven’t got 
the right knowledge and experience, 
but under the new system everyone 
should have a fairer shot. 

Opportunities for legal businesses
We’ve now had final approval of the 
SQE from the Legal Services Board. 
We are continuing to work hard to 
make sure everyone understands what 
the SQE means for them, and the 
opportunities it brings. 

This includes greater flexibility for firms 
on recruitment and training. A firm which 
doesn’t take on trainees could do so more 
easily with the SQE. Perhaps you have 
some great paralegals you would like 
to support with qualification? Or would 
apprentices work well for your business?

With standardised SQE data you may 
be able to broaden your recruitment 
to tap into different talent pools, with 
the assurance that you can confidently 
compare candidates’ performance. 
This should make it easier for a firm to 
identify a talented candidate who has 
done well in the SQE but may not have 
gone to an ‘elite’ university or trained 
through a traditional route.

The first SQE sitting will be later  
this year. It is in all our interests to 
make the SQE a success. A fair way of 
qualifying fit for a modern legal sector. 
One where everyone can trust in high 
standards at the point of admission, 
while attracting a greater diversity of 
talent into the profession.

SQE OFFERS AN OPPORTUNITY FOR US ALL

Julie Brannon  
Director of Education 
and Training
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“In addition to our ongoing work in…
fighting to ensure that vital, affordable 
legal advice is made available to 
everyone who needs it – I want to take 
a different angle on this problem by 
looking at how we teach and talk about 
the law to young people”.

“We all know that legal rights are 
effectively meaningless unless people 
know about them, understand them 
and are able to enforce them, often 
with the help of a legal adviser. Ensuring 
that this is the case is fundamental to 
proper access to justice, and as part of 
this I think we need to look closely at 
how we can improve the teaching of law 
in schools, to ensure the next generation 
has the legal knowhow that they need”.

“My second key priority: continuing to 
work to improve diversity, inclusion and 
social mobility in the solicitor profession”.

“I also want to use my presidency to 
address mental health in the solicitor 
profession. The coronavirus pandemic, 

and the lockdown that came with it, 
showed us how important it is for us to 
pay attention to our mental health, and 
I hope to use my year as President to 
explore ways we can support individual 
solicitors and firms in looking after their 
or their employees’ mental health”.

“Promoting proper diversity and 
inclusion in the solicitor profession”.

“We need to do more to challenge the 
stereotypes of what a solicitor should 
look like or where they should come 
from. We want to show that people from 
all walks of life and backgrounds can 
make valuable contributions and achieve 
success in our profession”.

“Our latest statistics suggest that:

CHEVRON-RIGHT  Just over half of practising solicitors 
are the first generation in their family 
to attend university. 

CHEVRON-RIGHT  There are almost 64,000 women 
solicitors today, compared to fewer 
than 5,000 in 1978. There are now 
more women than men entering the 
profession, with women making up just 
over 60 per cent of law graduates and 
an equal amount of new admissions.

An audience with  
Stephanie Boyce

On 4 November 2020 the Cambridgeshire Law Society welcomed 
Stephanie Boyce, the Deputy Vice President of the Law Society,  

to speak to us about her career journey and her hopes  
and plans for her own presidency in 2021. 

For those of you who were not able to attend the event, we have 
included some highlights from Stephanie’s speech below.

Priorities for 
presidency…

“I took up my role as an office holder 
of the Law Society of England and 
Wales in July 2019. In so doing, 
I represent a couple of firsts. In 
October next year I will become 
the first black woman to hold the 
position of president, as well as 
being the first in-house solicitor to 
hold this role.

I hope to bring a fresh perspective 
and an understanding of the 
experiences of under-represented 
groups, and what we must do  
to support them. I also hope 
through my experiences, and that 
of many of our members, to provide 
proof that no matter what the 
challenge, or how insurmountable 
the odds appear to be, it is possible 
to succeed if you are determined  
and passionate”.

A fresh 
perspective…

Kate Harris 
Associate Solicitor, 

Irwin Mitchell
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CHEVRON-RIGHT  17 per cent of practising solicitors 
are from black and minority ethnic 
backgrounds. There are however 
differences in the representation 
of minority ethnic groups: 10% 
of solicitors are from an Asian 
background, while only 3% are black.

Despite the increase in diversity in 
the profession, challenges remain 
in ensuring equal opportunities and 
progression and a culture of inclusivity”.

“A key part of the Law Society’s 
mission is to ensure that anyone with 
the necessary skills, knowledge and 
commitment to become a solicitor is 
supported, enabled and empowered 
throughout their career, regardless of 
gender, ethnicity or background.

To this end, the Society runs a number of 
schemes designed to open the profession 
up to people of talent from every corner 
of society.

The Diversity Access Scheme (or DAS) 
is a scholarship that… aims to identify 
exceptional students who have a 
strong ambition to qualify as a solicitor 
but who, without support, will almost 
certainly not be able to realise that 
ambition. The DAS provides support to 
talented aspiring solicitors by:

CHEVRON-RIGHT  Providing scholarships to enable 
students to complete the LPC;

CHEVRON-RIGHT  Helping them to gain relevant  
work experience;

CHEVRON-RIGHT  Putting them in touch with solicitor 
mentors, who can provide invaluable 
advice on shaping their career path.

DAS targets talented, tenacious people 
from disadvantaged backgrounds 
who have had to overcome particular 
challenges to continue their legal 
education.”

“Our social mobility ambassador’s 
programme…showcases accomplished 
members of the profession who have 
overcome socio-economic challenges 

to pursue their legal education and 
succeed in their careers.

Our Ambassador’s experiences are 
told in print, through our Ambassador 
booklets, and in film, on our Ambassador 
webpages. We have also created a way 
for our ambassadors to help aspiring 
solicitors on a one-to-one level through 
the ‘ask an ambassador’ email address”.

“We are always looking at what more 
can be done to enable the legal 
profession to be more effective in 
increasing social mobility. We have 
already identified several key areas for 
improvement, such as:

CHEVRON-RIGHT  FAIR RECRUITMENT – unconscious 
bias impacts on decisions and actions 
in the recruitment process. The 
Society supports and promotes more 
firms using contextual recruitment 
in order to minimise the impact of 
unconscious bias and to effectively 
increase social mobility. We will be 
engaging with key stakeholders 
to widen uptake of contextual 
recruitment practises. 

CHEVRON-RIGHT  REGIONAL COVERAGE – although 
there are numerous organisations 
and projects focussed on increasing 
social mobility in the profession in 
larger firms and across the City, 
regional variation leaves many 
aspiring solicitors in other parts of 
the country with little support. We 
would like to see greater drive to 
promote fair access opportunities in 
these regions and we have set up 
Diversity and Inclusion forums in each 
to discuss and promote the benefits 
of good practice.

CHEVRON-RIGHT  POST-1992 UNIVERSITIES – law firms 
and other providers of legal services 
have limited resources to exhibit and 
promote their training contracts at 
university law fairs. This means that 
often, firms’ exhibits often focus on 
the ‘Russell Group’ universities and 
Oxbridge, targeting high achieving 
students with a proven academic 
track record.

  As a result, talented potential 
entrants to the profession at the 
newer universities, which are more 
likely to attract students from lower 
socio-economic groups, are likely to 
miss out on the opportunities these 
events create.

  The Law Society will be looking 
to encourage the top 100 firms 
to commit to visiting at least 
one post-1992 university each 
academic year. The Law Society will 
also continue to host, attend and 
promote the “London Law Fair” as 
it grants students, most likely from 
disadvantaged backgrounds, direct 
access to some of the major firms 
within the legal profession.

CHEVRON-RIGHT  Paid internships and work experience 
– work experience has become a 
defining and essential step towards 
a legal career. Where competition 
for work experience is intense, there 
is the potential for individuals to be 
faced with a choice between taking 
placements under conditions that are 
not in their best interests or not taking 
placements at all.

  This environment raises significant 
equality, diversity and social mobility 
issues, both for students and for the 
future of the profession. The Law 
Society would like to see all firms either 
weight non-legal work experience in 
the same way legal work experience 
is weighted in the shortlisting process 
for training contracts; or set out the 
expectations clearly – for example, the 
length of the placement and whether 
it will be remunerated.

Key areas for 
improvement….

“There is plenty for the Law Society 
to do to continue building a future 
for the profession where talent 
alone is the sole determinant of 
how successful you can be. This is 
something I will continue to drive 
over the next two years as Vice 
President, and then President, of 
the Law Society”. n

The future…

Opening up the 
profession…
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EDI FOCUS
AN INTERVIEW WITH…

What if your dream is to practice law but, arriving in England as a teenager, you have 
had no formal education and cannot understand, read nor write English? What if your 
cultural influences to date have suggested that you cannot, should not, pursue law as a 
career. Is that an insurmountable barrier? Not for Hameeda Hussani. That is exactly the 
situation she found herself in when, arriving in Peterborough at the age of 13, she set out 
on a journey which is nothing short of inspirational…

HAMEEDA HUSSANI 
OF BIRKETTS

In the next in our series of interviews 
focussing on equality, diversity 

and inclusion (“EDI”) within the 
Cambridgeshire legal community, 
Hameeda Hussani, a paralegal with 
Birketts, provides an incredibly moving 
account of why her background and 
difference is not a weakness but a 
strength which is enabling her to forge a 
path towards a fulfilling career in the law.

What was your motivation 
to study law?
Law has always appealed to me, 
especially after experiencing and 
witnessing injustice, inhuman treatment 
and inequality between men and 
women. I was always very interested in 
how the law changes someone’s life and 
I wanted to be part of that change. No 
one from my family, extended family or 
community studied law because most 
of them (if they had had an opportunity 
to study) were encouraged to study a 
subject where a job was guaranteed 
at the end. Initially, I had applied to 
university to study nursing and I worked 
in a care home for a number of years to 
build up my skills because nursing was 
the subject that everyone, including 
myself, could see me doing. Just before 
starting my degree in nursing, I knew 
that it was not for me and my real 
passion was to study law. I was always 
told that as an Afghan Muslim female 
I would not be able to have a career 
in law even if I did hold a law degree 
because I would not be able to secure 
a job. I would say that my background 

and difference is not my weakness 
but a strength. 

Law is not an option for many 
girls like me. It is not because 

they cannot do it; it is 
because they are never 

told that they can do 
it or that it is a good 

career choice for an 
ethnic minority 

woman. 
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Sarah Cooke 
Principal Associate
Mills & Reeve

I chose to study law because I wanted 
to gain the confidence, skills and tools 
to help those who are in need and 
to make a difference and the law 
suited that ambition. My ultimate goal 
is to support and protect women’s 
rights. Women in Afghanistan still 
face enormous barriers to education 
and employment despite the fact 
that more females are now given the 
opportunity to study and work. But 
discrimination against women remains 
both widespread and entrenched. Most 
women in Afghanistan are socially 
isolated and denied their basic rights. 
I therefore want to have the ability to 
influence the lives of women who have 
no voice. You have to choose a career 
you are passionate about and not what 
others tell you would be a good career 
for you. Given my personal experience 
and background, I want to be part of 
the process and would be delighted to 
help and encourage people to choose 
a career in law or any other profession 
they desire despite the odds and 
despite the obstacles in their way. 

What have been the biggest 
EDI challenges that you feel 
you have faced in starting a 
career in law?
I have faced a number of challenges 
but the greatest challenge has been 
learning to speak the language. I 
was brought up in a war zone and 
was deprived of my basic rights. For 
example, as a child I was constantly 
told not do something because I was a 
girl or because it was not acceptable to 
society (almost all opportunities were 
closed off for me at a young age). I 
was not exposed to the outside world 
and weaved carpet. These experiences 
contribute to my success by giving 
me the strength to fight the odds 
and to never give up no matter how 
tough things get. These experiences 
have also slowed the progress of my 
success because the foundation of my 
education and career is weak, which 
means I have to work hard not just on 
my legal knowledge but also to develop 
my other skills. 

I have faced other challenges 
including prejudice and ignorance. At 
first, I was afraid to tell people that I was 
from Afghanistan because of peoples’ 
opinions but gradually I realised the 
importance of having a voice and 

speaking up about my past both to my 
peers and my colleagues and now to 
the media. Sometimes people leave me 
in awe when I introduce myself as an 
Afghan; sometimes the only response  
I get is “oh interesting”. So, in that sense, 
I am fortunate to be able to represent 
Afghan women and I am proud to be  
an Afghan.

Who has had the most 
significant impact on your 
legal career so far?

My parents have been incredible role 
models and are undoubtedly the 
biggest reason for my success to date. 
My parents had almost no control 
over my upbringing when I was a child 
because back home in Afghanistan 
my grandparents were the decision 
makers on those things which we could, 
or could not, do. Therefore, since we 
came to the UK in 2006 my parents 
have done their best to support me 
and my life choices. My father has 
done everything he could to bring my 
siblings and me to safety and were it 
not for him I would not be where I am 
today. He risked his life and braved 
the huge risks of the unsafe journey 
from Afghanistan to the UK to create a 
future for us away from the war zone. As 
a housewife my mother is well aware of 
the significance of being independent 
and has therefore supported me to 
make my own choices and decisions 
and to be forever independent. I am 
also truly grateful for the support I 
have received from my partner. He 
has supported me both emotionally 
and financially and encouraged me to 
pursue my career goals. He has always 
believed in me, lifted me up and has 
done everything in his power to help me 
every step of the way.

What advice would you 
give to others looking to 
support and promote EDI 
within their firm?
Equality and diversity is very important 
and lawyers are representatives of 
society and should therefore welcome 
people from different ethnic minorities. 
Firms have to make sure their cultures 
clearly support and encourage diversity. 
One of the best ways to do this is to 
encourage employers to get to know 
their employees. You do not know what 

challenges employees may have faced 
to get where they are so encouraging 
them and keeping open mind as to their 
backgrounds would have a positive 
impact on the business. 
 

Employers should also identify 
their employees’ areas for growth 
and development and give them the 
opportunity and resources to improve 
and regularly review their progress. 
From my unique experience and what 
I have heard from my friends and 
colleagues, everyone wants to work 
with someone with whom they can 
easily connect. Most of us are of the 
opinion that we would connect well with 
someone who has a similar background 
and culture. Therefore, firms should 
employ people from different ethnic 
groups and backgrounds to cultivate a 
positive and diverse work environment. 
Once they have identified employees’ 
areas for development, firms should 
have resources and opportunities 
available for diversity programmes 
such as development programmes for 
minorities to develop their language 
skills, providing the right supervision 
and mentoring to create opportunities 
for growth and confidence for more 
ethnic minorities to join and work for 
regional, and larger, firms. n

We are grateful to Hameeda for 
sharing her story to date and wish 
her success in her future legal career. 
Her achievements reinforce why 
equality, diversity and inclusion must 
be fundamental principles upon 
which our profession is built  
in future.

Do you have a story or opinion to 
share about your experience of EDI 
within the Cambridgeshire legal 
community? If so, please do contact 
admin@cambslaw.com so that we 
can feature you in a future edition!
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As many of CLS’s members continue 
to work remotely, Sally Courtney of 

Promise Consultancy shared her thoughts 
on how to do so more effectively whilst 
at a distance from colleagues and the 
normal work environment. 

46 members attended a webinar 
on 20 October 2020 given by Sally 
Courtney. Sally’s career began as a 
research chemist at Unilever which 
led to a management role developing 
a leadership programme for senior 
leaders. Following a master’s degree 
in coaching and learning design, she 
has spent the last 15 years working with 
both large and small organisations 
and individual leaders, with a focus on 

changing behaviour and culture.

Sally started by saying that she 
felt that there was a danger of the 
human side of the Covid-19 crisis being 
neglected. She spoke about a resilient 
leadership model with four elements.

The first element was boundaries, and 
the difficulties of setting limits when 
working remotely. She felt that many 
people overcompensated when working 
remotely by working unsocial and long 
hours in order to show their colleagues 
and leaders that they were actually 
working, an issue which I think is 
common to many of us. The importance 
of being clear about intentions and 
boundaries was discussed.

The second element was 
relationships, and the difficulties of 
maintaining these remotely with the 
loss of in person informal interaction. 
Sally spoke about a ‘relationship bank 
account’ and the elements of inclusion, 

control and openness.

The third element was environment, 
and the importance of making changes 
to support remote working rather than 
adapting to the status quo.

Finally, Sally spoke about energy and 
focus, in particular sleep, hydration, 
movement and nutrition. Apparently 
we should be aiming to eat nearer ten 
portions of fruit and veg a day rather than 
the much publicised five a day! Regular 
movement is essential to maintaining 
oxygen flow, detoxing the body and 
processing nutrients but this can be 
forgotten without those regular trips to 
the kitchen at work for a cup of tea.

There was an interesting discussion 
after the presentation about building 
and maintaining relationships, and 
the importance of working on this 
on a daily basis. The value of calling 
colleagues regularly for a chat cannot 
be underestimated.

WORKING FROM HOME MORE 
EFFECTIVELY - WEBINAR REPORT

Emma Bowman 
Real Estate Solicitor  
Hewitsons LLP
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We at Temple Legal Protection 
(TLP) have been working with 

solicitors to provide a range of solutions 
that enable their clients to begin a 
meritorious case and continue when 
the case is in progress. 

It may be a corporate or high net 
worth client who is happy for you to 
bill them as you go along and will also 
underwrite the opponent’s adverse 
costs. They may still be interested to 
hear about the potential to hedge 
their bets and take the risk off of their 
balance sheets. Temple will look to  
tailor an After The Event Insurance 
premium. They will have certainty and 
know that any premium will only be 
payable if the case is successful and 
then only at case completion. 

At the other end of the scale you 
may have a client with a disputed 
will, professional negligence case 

or defamation action who cannot 
consider taking an action if that 
involves paying your costs, funding 
disbursements or underwriting the 
defendant’s adverse costs. They will 
need to be a “silver bullet” client and 
this comes at a price. It also enables 
them to level the playing field and 
access justice. The solicitor may decide 
to act on a full or partial conditional fee 
agreement or in larger cases seek out 
litigation funding and disbursement 
funding. An ATE insurance policy can 
also be obtained in case the action is 
unsuccessful.

As with most things in life a “horses 
for courses” approach is preferable to a 
“one size fits all” approach. The solicitor 
may be nervous of a “silver bullet” client 
who has no stake in the case but will 
also be keen to tailor a solution for a 
client. The case may not be suitable for 
litigation funding but the client may be 
ready to pay for your fees as they are 
engaging your services. They have a 
stake in the action and a commitment. 
However, the answer that you give to 
“what if it all goes wrong” may frighten 
a client off, including bigger clients 
with bigger resources who do not want 
further uncertainty for them or their 

business. After The Event Insurance can 
be sought out and a quick call or email 
to TLP with a case synopsis will enable 
us to let you know if this is a case that 
we would prima facie consider offering 
terms on and also to give you an 
indicative premium price. You can then 
return to your client and they can let 
you know if they would rather assume 
the risk themselves or would like you to 
send us a full proposal form.

Finally, the client, big or small can 
then consider our disbursement 
funding which is all under one roof 
at Temple. The interest rate is very 
competitive but the client may say 
that it is cheaper to fund these 
disbursements themselves or go 
to the bank for a cheaper deal. 
Understandable, but when they are 
told that the funding is only payable 
if the case is successful and then 
only at the end of the case they may 
decide that they can utilise that capital 
elsewhere. A bank will never wait until 
case completion or to see if the case is 
successful before asking for repayment.

In conclusion, at TLP we take a 
bespoke approach to adequately 
service clients' requirements and 
Solicitors are also arming themselves 
with the tools to provide this approach 
for their clients. We are very happy to 
receive bespoke enquiries, conducted 
under any type of retainer but as we are 
working in partnership together we are 
happy to consider “giving you the pen” 
and providing a delegated scheme.

Hopefully, the talk of impending 
surges of litigation in certain legal 
sectors and services will not dampen 
spirits in the New Year and that we can 
look to provide as much assistance 
for our clients as possible and in a 
way that best meets their needs and 
requirements in 2021.

UNLOCKING A COMMERCIAL DISPUTE 
RESOLUTION CASE

Andy Lyalle 
Senior Business Development Manager
Temple Legal Protection

Covid 19 and the 
economic ramifications 
have led to a 
predictable increase 
in commercial legal 
disputes. There is 
however a paradox, the 
same factors mean that 
potential clients are 
reluctant to commit 
their money to a legal 
action or take the 
financial risk of  “it all 
going wrong”. 

After The Event 
Insurance can be sought 
out and a quick call or 
email to TLP with a case 
synopsis will enable us 
to let you know if this is a 
case that we would prima 
facie consider offering 
terms on
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TEAM AWARDS

★ Commercial Property Team of the Year 
 •	 	With	reference	to	a	specific	client	matter,	explain	how	your	team	

has	made	a	significant	contribution	to	your	firm.
	 •	 	How	has	your	team	demonstrated	technical	legal	excellence?
	 •	 	How	has	your	team	provided	excellent	client	service	in	everything	

you	do?
	 •	 How	has	your	team	achieved	profitable	growth?
	 •	 	How	have	you	demonstrated	excellence	in	your	response	 

to	the	Covid	challenge?

★ Corporate and Commercial Team of the Year 
 •	 	With	reference	to	a	specific	client	matter,	explain	how	your	team	

has	made	a	significant	contribution	to	your	firm.
	 •	 	How	has	your	team	demonstrated	technical	legal	excellence?
	 •	 	How	has	your	team	provided	excellent	client	service	in	everything	

you	do?
	 •	 How	has	your	team	achieved	profitable	growth?
	 •	 	How	have	you	demonstrated	excellence	in	your	response	 

to	the	Covid	challenge?

★ Family Law Team of the Year
 •	 	With	reference	to	a	specific	client	matter,	explain	how	your	team	

has	made	a	significant	contribution	to	your	firm.
	 •	 	How	has	your	team	demonstrated	technical	legal	excellence?
	 •	 	How	has	your	team	provided	excellent	client	service	in	everything	

you	do?
	 •	 How	has	your	team	achieved	profitable	growth?
	 •	 	How	have	you	demonstrated	excellence	in	your	response	 

to	the	Covid	challenge?

★ In-House Team of the Year
 •	 	With	reference	to	a	specific	project,	explain	how	your	team	has	

made	a	significant	contribution	to	your	business.
	 •	 	How	has	your	team	demonstrated	technical	legal	excellence?
	 •	 	How	has	your	team	provided	excellent	client	service	in	everything	

you	do?
	 •	 How	has	your	team	achieved	profitable	growth?
	 •	 	How	have	you	demonstrated	excellence	in	your	response	 

to	the	Covid	challenge?

★ Injury Litigation Team of the Year
 •	 	With	reference	to	a	specific	client	matter,	explain	how	your	team	

has	made	a	significant	contribution	to	your	firm.
	 •	 	How	has	your	team	demonstrated	technical	legal	excellence?
	 •	 	How	has	your	team	provided	excellent	client	service	in	everything	

you	do?
	 •	 	How	has	your	team	achieved	profitable	growth?
	 •	 	How	have	you	demonstrated	excellence	in	your	response	 

to	the	Covid	challenge?

★ Legal Aid Team of the Year
 •	 	With	reference	to	a	specific	client	matter,	explain	how	your	team	

has	made	a	significant	contribution	to	your	business.
	 •	 How	has	your	team	demonstrated	technical	legal	excellence?
	 •	 	How	has	your	team	provided	excellent	client	service	in	everything	

you	do?
	 •	 How	has	your	team	achieved	profitable	growth?
	 •	 	How	have	you	demonstrated	excellence	in	your	response	 

to	the	Covid	challenge?

★ Private Client Team of the Year
 •	 	With	reference	to	a	specific	client	matter,	explain	how	your	team	

has	made	a	significant	contribution	to	your	firm.
	 •	 	How	has	your	team	demonstrated	technical	legal	excellence?
	 •	 	How	has	your	team	provided	excellent	client	service	in	everything	

you	do?
	 •	 How	has	your	team	achieved	profitable	growth?
	 •	 	How	have	you	demonstrated	excellence	in	your	response	 

to	the	Covid	challenge?

★ Residential Property Team of the Year
 •	 	With	reference	to	client	matters	generally,	explain	how	your	team	

has	made	a	significant	contribution	to	your	firm.
	 •	 	How	has	your	team	demonstrated	technical	legal	excellence?
	 •	 	How	has	your	team	provided	excellent	client	service	in	everything	

you	do?
	 •	 How	has	your	team	achieved	profitable	growth?
	 •	 	How	have	you	demonstrated	excellence	in	your	response	 

to	the	Covid	challenge?

INDIVIDUAL AWARDS

★ Trainee of the Year* 
 •	 	How	have	you	demonstrated	technical	legal	excellence	 

on	a	client	matter?
	 •	 How	have	you	demonstrated	your	team-working	skills?
	 •	 How	have	you	exceeded	your	supervisor’s	expectations?
	 •	 	How	have	you	demonstrated	excellence	in	your	response	 

to	the	Covid	challenge?
*	“Trainee”	is	defined	as	being	a	pupil	barrister,	trainee	costs	lawyer,	trainee	legal	executive,	
para-legal,	trainee	patent	attorney,	or	trainee	solicitor.

★ Rising Star (<10 years PQE)† 
 •	 	How	have	you	handled	a	specific	matter	and	why	was	it	of	major	

importance	to	your	client?
	 •	 How	have	you	demonstrated	technical	legal	excellence?
	 •	 How	have	you	demonstrated	your	leadership	qualities?
	 •	 	How	have	you	contributed	to	your	employer’s	performance	both	

financial	and	otherwise?
	 •	 	How	have	you	demonstrated	excellence	in	your	response	 

to	the	Covid	challenge?

★ Senior Lawyer of the Year (>10 years PQE)† 
 •	 	How	have	you	made	a	significant	contribution	to	the	development	

of	your	business?	
	 •	 How	have	you	demonstrated	technical	legal	excellence?
	 •	 How	have	you	contributed	to	the	leadership	of	your	firm?
	 •	 	How	have	you	pro-actively	developed	the	business	both	financial	

and	otherwise?
	 •	 	How	have	you	demonstrated	excellence	in	your	response	 

to	the	Covid	challenge?

★ Lifetime Achievement† 
 •	 	Nominate	a	lawyer	who	has	made	an	outstanding	contribution	to	

the	legal	profession	in	Cambridgeshire	during	their	career.
	 •	 	Explain	why	the	nominee	deserves	this	recognition	by	reference	

to	legal	excellence,	practice	management,	values	and	ethical	
standards,	contributions	to	the	wider	community	and	being	an	
inspiration	to	younger	lawyers.

	 •	 	How	have	you	demonstrated	excellence	in	your	response	 
to	the	Covid	challenge?

†	“Lawyer”	is	defined	as	being	a	qualified	barrister,	costs	lawyer,	legal	executive,	 
patent	attorney,	or	solicitor.

CAMBRIDGESHIRE LAW SOCIETY

LEGAL EXCELLENCE AWARDS 2021



www.cambslawsoc.co.uk  |  17         

FIRM AWARDS

★ Excellence in CSR and Pro Bono
 •	 	With	reference	to	a	specific	initiative,	how	has	your	firm	delivered	

excellence	in	CSR	and	pro	bono?
	 •	 How	has	your	firm	identified	and	met	a	genuine	need?
	 •	 	How	has	your	firm	shown	that	it	is	a	good	corporate	citizen?
	 •	 	How	have	you	used	your	CSR	or	pro	bono	programme	to	develop	

your	people?
	 •	 	How	have	you	demonstrated	excellence	in	your	response	to	the	

Covid	challenge?

★ Excellence in Technology and Innovation
 •	 	How	has	your	firm	used	technology	to	cut	costs	and	improve	

services	to	your	clients?
	 •	 	How	has	your	firm	used	technology	to	market	its	services	 

more	effectively	thereby	increasing	website	traffic	and	attracting	
more	work?

	 •	 	How	has	your	firm	used	technology	to	develop	flexible	working	
policies	which	have	improved	diversity	and	inclusion	within	 
your	business?

	 •	 	Have	you	completed	a	major	IT	project	ahead	of	schedule	and	
within	budget?

	 •	 	How	have	you	demonstrated	excellence	in	your	response	to	the	
Covid	challenge?

★ Excellence in EDI
 •	 	With	reference	to	a	specific	initiative,	how	has	your	firm	promoted	

equality,	diversity,	inclusion	and	social	mobility?
	 •	 	How	has	your	firm	demonstrated	organisational	commitment	to	

promoting	equality,	diversity,	inclusion	and	social	mobility?
	 •	 	How	has	your	firm	measured	its	success	in	equality,	diversity,	

inclusion	and	social	mobility?
	 •	 How	has	your	firm	shown	inclusive	leadership	at	all	levels?
	 •	 	How	have	you	demonstrated	excellence	in	your	response	to	the	

Covid	challenge?

★ Firm of the Year#
 •	 	How	has	your	firm	met	the	challenge	of	Covid	by	balancing	the	

need	to	deliver	excellent	client	service	whilst	at	the	same	time	
safeguarding	the	health	and	well-being	of	your	staff?

	 •	 	What	has	set	your	firm	apart	from	competitors	as	an	excellent	
legal	business?

	 •	 	What	steps	have	you	taken	to	champion	equality	and	diversity	in	
your	firm?

	 •	 	Explain	how	your	firm	has	achieved	sustainable	profitable	growth.
	 •	 I	dentify	the	most	important	factor	in	your	firm’s	success.
	 •	 	How	have	you	demonstrated	excellence	in	your	response	to	the	

Covid	challenge?
#	“Firm”	is	defined	as	including:	barristers’	chambers,	firm	of	costs	lawyers,	 
firm	of	legal	executives,	firm	of	patent	attorneys,	or	solicitors’	firm.

ANNUAL LEGAL EXCELLENCE AWARDS 2021
RULES & PROCESS

Entries Now Open
Entries	to	the	Annual	Legal	Excellence	Awards	are	now	open.	
We	will	email	entry	forms	to	all	members	of	CLS,	which	are	
available	on	request	from:	admin@cambslaw.com.
For	individual	and	team	awards,	your	entry	must	not	exceed	750	words.
For	firm	awards,	your	entry	must	not	exceed	1,000	words.
The deadline for entries is 5pm on Friday 26 February 2021.
Please	submit	your	entry	by	email	to:	admin@cambslaw.com.	

Who can apply?
Entries	are	open	to	all	lawyers	including	Solicitors,	Patent	
Attorneys,	Barristers,	Legal	Executives,	Licensed	Conveyancers,	
Para-Legals,	and	trainees	as	well	as	teams	located	in	an	office	
within	Cambridgeshire.	You	may	nominate	yourself,	a	colleague,	or	
a	team.	For	the	Lifetime	Achievement	Award,	please	nominate	a	
senior	lawyer	deserving	of	this	accolade.

Awards Criteria
The	criteria	for	each	award	are	set	out	against	each	award,	but	
please	note	that	for	team	and	firm	awards	the	judging	panel	will	take	
account	of	the	relative	sizes	of	the	entrants	in	determining	the	winner.

Please	note	that	the	awards	relate	to	work	conducted	within	the	area	
covered	by	the	Cambridgeshire	Law	Society.

Qualifying Period
All	entries	must	relate	to	the	period	from	1st	January	2020	to	 
31st	December	2020.

Judging Process
A	panel	of	judges	made	up	of	professionals	and	business	leaders	 
will	assess	all	the	entries.

Shortlist 
The	shortlist	for	each	Award	will	be	announced	on	 
Friday	2nd	April	2021.

Winners
The	winners	of	each	Award	will	be	announced	at	the	Legal	
Excellence	Award	ceremony	on	Friday	23rd	April	2021.

Good luck to all entrants!

PLEASE NOTE THAT THE AWARDS RELATE TO WORK CONDUCTED WITHIN 
THE AREA COVERED BY THE CAMBRIDGESHIRE LAW SOCIETY.

CAMBRIDGESHIRE LAW SOCIETY

LEGAL EXCELLENCE AWARDS 2021



I joined the CLS Committee in 
November 2020, taking on the newly 

created role of Career Development 
and Mentoring Officer. This role has 
been created as part of the CLS 
rebranding and revitalisation, to help 
drive excellence and better connection 
throughout our legal community in 
Cambridgeshire, and I’m really excited to 
help launch new initiatives and schemes. 

Career development means different 
things at different times in your career. 
You may be looking for a promotion, a 
change in direction, a new challenge, 
to return to work or take a break, to 

work out what a voluntary role or hobby 
could do to help your professional life, 
or simply to expand your professional 
network. Over the next year I hope to roll 
out opportunities for CLS members to 
explore different career development 
avenues and as part of that I would 
welcome any suggestions that you 
may have for topics, or if you would like 
to share your experiences with other 
CLS members. Please email admin@
cambslaw.com with the heading 
“Career Development”.

Alongside career development, 
many individuals within CLS may be 
facing career challenges or seeking 
new opportunities, and be looking 
for support through those moments. 
Mentoring is really beneficial for 
both mentors and mentees: helping 
to develop your skills and providing 

exposure to different experiences 
and to be inspired by those you meet. 
Mentoring does not have to be a senior 
partner dispensing their wisdom to 
a wide-eyed NQ; as valuable as that 
is, we recognise the huge breadth of 
experience and skills within the CLS 
and want to help a wide group engage 
with mentoring. Reverse mentoring, or 
creation of a mentor pool with defined 
specialities enable those at all different 
stages of their careers both to provide 
and to receive mentoring. As this is 
a new programme for CLS, I will be 
seeking expressions of interest from the 
CLS community to understand how best 
you want to connect with your fellow 
members - look out for a survey in 2021 
so you can get involved. 

I look forward to connecting with 
many of you!

CAREER DEVELOPMENT AND MENTORING 
- NEW OPPORTUNITIES FOR CLS MEMBERS

Francesca Lofts 
Associate Counsel 
Cambridge University  
Press

The new committee for the 
Cambridgeshire Junior Lawyers 

Division (CJLD) has started 
preparations for 2021 with optimism 
and energy. The committee is one 
of the most diverse we have had 
in many years with representatives 
from Mills & Reeve, Ashtons Legal, 
Taylor Vinters, Greenwoods GRM and 
the Cambridgeshire & Peterborough 
Coroner’s Service. We are also joined 
by student representatives from 
BPP. We hope that our committee, 
spanning such a broad range of 
the Cambridge legal market, will 
be able to encourage widespread 
engagement with our events. 

We are kicking off the New Year 
with a virtual bingo event in order 
to combat Zoom quiz fatigue. The 
bingo event is open to members and 
non-members alike, and there is 
an opportunity to win a wide range 
of prizes from local Cambridge 
businesses. In February, we have 
planned a cheese tasting event 
in partnership with our sponsors 
Wesleyan. This will involve a talk from 
Wesleyan and then a guided cheese 
tasting, with cheese delivered to our 
participants’ doors. March will see us 
organise a guided chocolate tasting 
which will give participants the chance 
to enjoy a sweet treat, whilst meeting 
other junior lawyers. 

By April, we hope to organise in-
person events (with contingency events 
if restrictions still prevail). We have 
already started planning an Easter 

Egg Hunt around Cambridge which we 
hope will allow us all to finally explore 
the city together in teams. Other ‘live’ 
events will include punting, pizza 
making and Pitch and Putt mini golf. 

The committee is also excited to start 
planning the Autumn Ball, which was 
unable to go ahead last year. This is 
run in conjunction with the Cambridge 
Young Professionals. 

We are grateful for the continued 
relationship with our sponsors, 
Errington Legal and Wesleyan, and we 
are happy to announce that we will 
continue to support the Cambridge 
Rape Crisis Centre. 

For more information on our new 
committee, upcoming events and how 
to join CJLD please visit our website or 
email us at cambsjld@gmail.com.

HOW CJLD PLANS TO MAKE THE  
MOST OF NETWORKING IN THE MIDST 
OF THE PANDEMIC

Abigail Smith 
Vice-President  
CJLD
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IGNORANCE IS NO DEFENCE

DevAssist investigates locations for development risks that could impact a property.

We are an accredited CPD provider on development and planning.

PROTECTING BUYERS, SOLICITORS & LENDERS

For more information:

t: 01342 890010
e: helpdesk@devassist.co.uk
w: www.devassist.co.uk

Our products:

A radical overhaul of the Legal 
Sector Affinity Group (LSAG) anti-

money laundering (AML) guidance has 
today been launched to help the legal 
profession navigate complex AML risks 
and challenges.

The Legal Sector Affinity Group  
(LSAG) AML guidance is the definitive 
guide for the legal sector. It has 
undergone an extensive revision and 
redraft and replaces previous versions 
following the introduction of the fifth 
AML directive last year, which included 
changes to client due diligence and 
enhanced due diligence, as well as a 
duty to collect proof of registration for 
trusts and companies.

The guidance project has been led by 
the Solicitors Regulation Authority and 

the Law Society of Scotland, supported 
by the Law Society of England and 
Wales’s Money Laundering Taskforce.

Law Society president David Greene 
said: “The guidance includes fully 
revised and expanded guidance on risk 
assessments, expanded guidance on 
source of funds and source of wealth, 
an updated training section and a new 
section on how to effectively use AML-
related technology to mitigate risk."

“In light of these changes, the 
legal profession should review their 
current AML governance, policies 
and procedures and update where 
appropriate."

“The Law Society will be on hand to 
support members in understanding and 
applying the guidance and we have a 
range of resources in place to support 
members including a series of webinars 
and our practice advice service.”

SOLICITORS MUST REVIEW THEIR  
ANTI-MONEY LAUNDERING POLICIES 
AS NEW GUIDANCE LAUNCHES

In light of these changes, 
the legal profession should 

review their current AML 
governance, policies and 
procedures and update 

where appropriate.

DAVID GREENE
LAW SOCIETY PRESIDENT



From initial ID checks to post-completion tasks, and a  
strong focus on compliance throughout, the conveyancing  
journey has never been simpler. Along with our years  
of property knowledge and bespoke service, we’ve got 
conveyancing covered!

Geodesys. All you need to know.

Call 0800 085 8050  Email customer.services@geodesys.com www.geodesys.com

The road to 
conveyancing 
success.
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153 St Neots Rd, Hardwick, Cambridge CB23 7QJ
� 01223 955339

� info@wardhoward.co.uk
� wardhoward.co.uk

Expert Chartered Surveyors for 
Cambridge and the surrounding area

EXPERT WITNESS
Expert witness reports can be provided by surveyors on a variety 
of issues. They are normally required in connection with disputes 
for use as evidence to identify the facts of the case. Matters 
covered by the reports could include value, building defects, 
dilapidations or party wall matters.
Often the report will be confined to the provision of a written 
statement or report but in some cases could include giving oral 
evidence in a court. In most cases the report will be prepared in 
accordance with Part 35 of the Civil Procedure Rules and for the 
benefit of the Court. It can be provided for either party to  
a dispute but sometimes the surveyor will be appointed jointly 
by the parties.
The surveyor will take a completely independent view as his duty 
is to the Court rather than either party. The report will follow the 
RICS Practice Statement & Guidance Note “Surveyors Acting as 
Expert Witness”.

A legal challenge brought by the 
Law Society of England and 

Wales has led the Lord Chancellor 
to give solicitors the right to have 
civil legal aid bills between £2,500 
and £25,000 assessed by either the 
Legal Aid Agency (LAA) or specialist 
judges, while the LAA consults with the 
profession on the most appropriate 
way for legal aid costs to be assessed 
in the future.

Law Society president David Greene 
said: “It is good news for solicitors and 
anyone needing legally aided advice 
that the Law Society’s decisive action 
has prompted the Lord Chancellor to 
rethink the way solicitors are paid for 
civil legal aid work that is so vital to 
preserving access to justice.

“We brought this action because the 
LAA announced changes to the way 
legal aid costs were assessed without 
a credible consultation or evidence to 
support moving cost assessments from 
the courts into the LAA."

“Our concern was that the LAA 
may not have the expertise to assess 
complex costs – historically it has only 
assessed very low or pre-agreed legal 
aid bills – whereas cost judges routinely 
assess the reasonableness of solicitors’ 
claims for work on complex cases."

“Equally concerning, the LAA has 
a stake in the outcome of costs 
assessments – as payments come from 
its budget – and so it will not always 
be the appropriate arbiter, whereas a 
costs judge is in a position to make an 
impartial, expert assessment."

“We’re relieved the LAA has agreed to 
engage in a genuine consultation. In the 
meantime, solicitors can decide which 
type of assessment suits them best and if 
they want an independent costs judge to 
have the final word on what they are paid."

“The Law Society is grateful to 
Association of Costs Lawyers and 
the Legal Aid Practitioners’ Group for 
providing valuable insight into the views 

of their members on the decision to 
transfer the assessment of all civil legal 
aid bills to the LAA.”

The decision to change the 
assessment arrangements was 
announced unexpectedly in June 
2020. The LAA explained its lack 
of consultation by arguing it had 
“conducted a previous consultation on 
this issue in 2009/2010”, adding that 
part of the rationale for the change 
being implemented a decade later was 
the impact of COVID-19 on the courts.

The Law Society challenged this by 
judicial review. The Administrative Court 
has now formally endorsed a settlement 
of the Law Society’s claim. Under the 
terms of the settlement, the Lord 
Chancellor will imminently announce a 
fresh consultation with the profession 
and other stakeholders on whether civil 
bills should be assessed in-house by the 
Legal Aid Agency in future rather than 
by specialist cost judges and associated 
arrangements, including for appeals.

LAW SOCIETY JUDICIAL REVIEW 
SECURES LEGAL AID AGENCY RETHINK
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A different kind of search provider

www.indexpi.co.uk

Our approach is practical and 
straight forward in that we agree
more local knowledge leads to
improved levels ofservice. This is
enforced by an example of our recruitment
policy so that our reports are proof read by
an ex head of conveyancing with over thirty
years’ experience. Believe us when we say
we know what makes the difference.

P R O P E R T Y   I N F O R M A T I O N

Our clients tell us that we truly
understand their challenges and
needs, that’s because we have
local offices run by local people
using local knowledge and
expertise to provide the level of
service that other providers simply
cannot.

        

Index East Central
Unit 9 The Metro Centre
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Peterborough, PE2 7UH
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BELL vs TAVISTOCK:  
DOES INFORMED CONSENT STAND IN 
THE WAY OF AUTONOMY?

In a landmark court case, judges ruled 
that children under 16 years of age 

could no longer be prescribed puberty 
blockers unless this has been authorised 
by the court. The reason: under 16s 
are not likely to be competent enough 
to “understand and weigh the long-
term risks and consequences of the 
administration of puberty blockers”1.  
The judgement did not stop there, 
though. It also ruled that where persons 
over 16 years of age are involved, 
“clinicians may well regard these 
as cases where the authorisation of 
the court should be sought prior to 
commencing the clinical treatment”. The 
legal challenge was brought against 
the Tavistock and Portman NHS Trust 
in London. One of the claimants was 
Keira Bell, who was prescribed puberty 
blockers at 16 by the Trust’s GIDS 
(Gender Identity Development Service) 
clinic, but later regretted transitioning2.

The High Court ruling was not quite 
the outcome people expected and, 
naturally, led to a polarised reaction. 
While some welcomed it as “a victory 
for common sense”, others were 
concerned it would curb young trans 
people’s rights3. The issue of informed 
consent was a fundamental part of 
the judges’ final decision. However, it 
also begs the question: Could informed 
consent stand in the way of young 
individuals’ autonomy over matters 
regarding their health?

 
In medicine, informed consent has 

been a cornerstone for a long time. 
It rests on the principle that patients 
need to understand the possible 
consequences of their decision, 
prior to agreeing to or refusing 
certain treatment. It is “permission 
granted in the knowledge of possible 
circumstances”4 rather than a simple 

“permission for something to happen 
or agreement to do something”5. 

In DNA testing, too, we must have 
“appropriate and qualifying” consent 
for each sample to be tested. Consent 
is required from each adult party that 
is to be tested. If the test involves a 
child under 16, then consent must 
also be obtained from a person with 
Parental Responsibility for that child. 
This is where it gets interesting: if the 
mother were under 16, she could give 
consent for her child to be tested. 
However, someone with Parental 
Responsibility for the mother would 
have to consent on her behalf for her 
own sample to be collected...which is a 
fascinating paradox we shall go back 
to in another article!

Although in the Bell vs Tavistock case 
treatment with puberty blockers would 
not be undertaken solely on parental 
consent, it was argued that “if the 
child’s consent was rendered invalid, 
the treatment would continue to be 
lawful if the parents had consented.”

Case law offers a mixed bag of 
conclusions on that matter. In Gillick 
vs West Norfolk and Wisbech Health 
Authority [1986], the House of Lords 
reached a majority that a doctor could 
lawfully give contraceptive advice 
and treatment to a girl under 16, 
without the consent of her parents6. 
But this could only be done if she 
demonstrates sufficient maturity and 
intelligence to understand the nature 
of the treatment.

In Re W (a Minor) (Medical Treatment: 
Court’s Jurisdiction) [1993] Fam.64, 
the court ordered that a girl under 
16, who was suffering from anorexia 
nervosa, be transferred to hospital 
specialising in eating disorders7. This 
was against the girl’s wishes. Although 
she was considered to have sufficient 
intelligence and understanding to 
make informed decisions, it was ruled 
that she should still receive treatment. 
The court emphasised that due to the 

nature of anorexia nervosa the patient 
does not wish to be cured but fulfilling 
such wishes could lead to severe 
consequences or even death.

Unlike contraceptive treatment 
and anorexia - or even DNA testing 
- not enough is yet known about the 
long-term effects of puberty blockers. 
This arguably makes achieving 
informed consent almost impossible 
both for parents and children, as 
the information given to either party 
would not be exhaustive. Therefore, 
it is not only the patient’s age that 
impacts on their ability to make an 
informed decision - it is the quality of 
the information, too. Clinicians must 
not be blamed for this, however, since 
they can only provide what is currently 
available from research and the 
literature. Every scientist would agree 
there is always more to explore on any 
topic, but when the knowledge gaps 
about a treatment are so significant, 
access to it should be regulated with 
the utmost strictness.

Of course, age cannot be entirely 
ignored either. Adolescents’ ability to 
assess the long-term consequences of 
certain treatments may come under 
scrutiny. A child’s experience of gender 
dysphoria must not be invalidated, 
but when the remedy could have 
irreversible effects on a person’s 
fertility and sexuality – experiences 
someone under 16 may not have been 
through yet – deciding whether such 
medication should be prescribed must 
not be rash or emotional.

With that being said, young people’s 
ability to make decisions regarding 
their own health must not be taken 
away from them. However, institutions 
also have a responsibility to safeguard 
children’s wellbeing and step in, if 
and when absolutely necessary. It 
is a delicate balance to strike and 
an individual approach would be 
required in each case. But when the 
consequences are likely to be very 
serious and much remains unclear 

Dr Neil Sullivan
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about the long-term side effects of a 
treatment, the informed in “informed 
consent” can become elusive and 
further scrutiny is required to protect 
vulnerable children. 

About the author: 
Dr. Neil Sullivan is General Manager of 
Complement Genomics Ltd (trading 
as dadcheck®gold). The latter is a 
company accredited by the Ministry of 
Justice as a body that may carry out 
parentage tests as directed by the civil 
courts in England and Wales under 
section 20 of the Family Law Reform 
Act 1969.

Please see: www.dadcheckgold.com  
Tel: 0191 543 6334 
e-mail: sales@dadcheckgold.com

Puberty blockers, also known as 
hormone blockers, are used to delay 
puberty. They supress the release of 
sex hormones, including testosterone 
and oestrogen, and stop the body 
from developing breasts, periods, 
facial hair or deeper voice8. The 
medication is prescribed to young 

people experiencing gender dysphoria, 
as well as to treat premature puberty 
in children. It is described as physically 
reversible, if stopped, but it is not 
known what the psychological effects 
may be. It is also unclear if puberty 
blockers affect the development of the 
teenage brain or children’s bones9. 

Gender dysphoria is a “sense of unease 
that a person may have because of 
a mismatch between their biological 
sex and their gender identity”10. It could 
be so intense that it leads to feelings 
of depression and anxiety. According 
to the NHS, other signs of gender 
dysphoria include low self-esteem, 
becoming withdrawn or socially 
isolated and taking unnecessary risks11.

Transgender describes a diverse group 
of people whose internal sense of 
gender is different to the one they were 
assigned at birth. To attain transgender 
status in the law, an individual must 
be diagnosed with gender dysphoria 
by a professional and then apply for a 
gender recognition certificate under 
the Gender Recognition Act, 200412.

1  Bell -v- Tavistock judgment  
( judiciary.uk) 

2  Puberty blockers: Under-16s 'unlikely to 
be able to give informed consent'  
- BBC News

3  Puberty blockers ruling: curbing trans 
rights or a victory for common sense?  
| Society | The Guardian

4  Informed Consent | Definition of 
Informed Consent by Oxford Dictionary 
on Lexico.com also meaning of 
Informed Consent

5  Consent | Definition of Consent by 
Oxford Dictionary on Lexico.com also 
meaning of Consent

6  UK, Gillick v. West Norfolk and Wisbech 
Area Health Authority (hrcr.org)

7  Re W (A Minor) (Medical Treatment) - 
PubMed (nih.gov)

8  What are puberty blockers?  
- BBC News

9  Gender dysphoria - Treatment - NHS 
(www.nhs.uk)

10  Gender dysphoria - NHS (www.nhs.uk)
11  Gender dysphoria - Signs - NHS  

(www.nhs.uk)
12  Gender Recognition Act 2004 

(legislation.gov.uk)
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An appreciation by Elizabeth Robson Taylor MA of Richmond 
Green Chambers and Phillip Taylor MBE, Head of Chambers, 
Reviews Editor, “The Barrister”, and Mediator

This new Legal Action Group book from Professor Luke 
Clements of Leeds University is concerned with the 
legal problems encountered by people whose lives are 
disadvantaged. It covers a range of vulnerable people 
who are currently suffering disproportionately during the 
coronavirus pandemic, including disabled people, carers, 
homeless people, people on low incomes, people falling foul 
of immigration law – sadly, it is a long list. 

Those faced with this situation often experience what can 
be called “multiple and synchronous legal problems” (or 
‘clustered problems’) for which, Clements suggests, “the 
traditional ‘single issue’ lawyering approach is ill equipped”. 
We can suggest that the problem is a matter of “standing up 
for justice” which is something LAG have been doing for the 
last thirty years.

Such people – Clements quotes a commentator, Stephen 
Wexler – ‘do not lead settled lives into which the law seldom 
intrudes; they are constantly involved with the law in its 
most intrusive forms’. As Luke Clements remarks, “their 
legal challenges don’t come in single discrete packages”, 
for example, a claim for personal injury, buying a house, 
or a divorce petition, “but are multiple, interlinked and 
successional”. Unsurprisingly, no sooner has one problem 
been addressed than another one is encountered.

“Clustered Injustice” explores its causes and the effects, 
depicting “the harm that results and why core responsibility 
for this harm rest squarely with the State” – at least in the 
view of the author. His analysis relies upon ‘systems thinking’ 
and ‘vulnerability’ theories, as well as the use of gaming 
analogies to show “the invidious position of people who 
experience clustered injustice”, such as those compelled to 
“play legal and administrative games in which the odds are 
heavily stacked against them”.

The book starts with an introduction of the meaning 
of “clustered injustice”. Clements warms to his theme 
developing the concept of “the grain of the law” by which 
the ‘loaded’ nature of the law and its bias towards those 
who enjoy ‘advantage’ is usefully explored. The book will 
dismay many readers who may not have seen some of the 
by-products of a partial negativity of the effect of the rule of 
law today so they could be in for a shock.

What’s your problem? – the legal system’s inability to 
deal with entangled clusters of problems – except by 
fragmenting them into their disconnected elements; 

Juridification – the proliferation of laws and the problems 
that result: mental capacity and identity laws as examples; 
Parcelling-out of the soul – public sector bureaucracies 
and the damage caused by ‘command and control’ 
systems; Harm – the physical and mental harm caused 
to those experiencing clustered injustice; Doing justice 
– how a responsive state would and should address the 
phenomenon of clustered injustice. 

An excellent appendix at the back of this short book 
offers brief overviews of various groups who experience 
clustered injustice. It is a book which we commend all legal 
practitioners to read during these difficult times.

The date of publication of this new paperback  
edition from LAG is cited as 25th November 2020.

BOOK REVIEWS
CLUSTERED INJUSTICE
And the level green
By Luke Clements
ISBN 978 1 91364 807 7 
LEGAL ACTION GROUP
The access to justice charity
www.lag.org.uk 

A NEW APPROACH FOR THOSE SUFFERING INJUSTICE IN THE 2020s
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TOP 10 COMPLIANCE MISTAKES  
AND HOW TO AVOID THEM
Compliance should be neither an afterthought nor a burden – it should be a natural 
consequence of running your law firm and managing your accounts well. The SRA will tell 
you that anti-money laundering and mishandling client money are the two most common 
mistakes law firms make. So how do you avoid the SRA’s intervention? 

Here are 10 compliance mistakes law firms most often fall foul of: 

1. Not paying attention to the latest SRA Accounts Rules:
The SRA regularly updates its rules, and it’s up to you to be aware of 
these changes and understand how it impacts your accounts function. 
The best thing to do is follow the SRA news and adopt a compliance-
centric approach to your business in order to avoid serious SRA 
Accounts Rules breaches. 

2. Incorrectly operating a client account:
Ensure your client account includes the required level of 
information and that you don’t provide banking facilities 
to clients or third parties. It’s essential that your staff are 
aware of the relevant money laundering regulations and 
what constitutes provision of banking facilities.

On the same point, don’t suffer lack of understanding about 
how to operate without a separate client account, should 
you choose this route. SRA’s Rule 2.2 is all-or-nothing.  
It gives you the choice of exemption from having a client 
account (across the whole practice, not on a client-by-
client basis). Whilst this may sound like an easier option 
(and cheaper as you don’t need accountants’ reports), 
it could create more work by asking clients to pay third 
parties directly and subsequently making sure these 
payments have been made.

Alternatively, another option permitted by the SRA is 
Third Party Managed Accounts which can provide client 
onboarding checks, card processing and outsourced client 
account services within one solution. You must decide 
what makes the most sense for your business.

3. Not maintaining a clear breach register:
You and your employees must be suitably trained to spot 
suspected breaches, and you must document how discovered 
breaches will be rectified and keep a register of this information.

4. Not having a payment of interest policy:
Your policy of interest should clearly state how money held in your 
client account will be handled, including when it becomes due and the 
rates you’ll use.

5. Not thoroughly checking your residual and suspense balances:
Analyse which of these monies you currently hold, determine if you 
should be holding them, return to the proper recipients where possible, 
and log what you’ve done if these people can’t be located.

6. Not defining ‘promptly’:
This word is dotted throughout the revised SRA Accounts Rules. What 
‘promptly’ means to one person is different to another. Choose suitable 

timeframes for your firm and clarify in your office policies.

7. Not setting realistic service level agreements (SLAs):
There’s no point in setting impossible-to-meet timescales. For example, 
if you’re a rural practice with no easy access to a local bank or building 
society, don’t set tight timings regarding paying in cheques. Instead, be 
honest and upfront about what’s feasible for your unique circumstances 
and incorporate that into your contracts and policies.

8. Not supporting your COFA:
Your accounting system should allow you to produce  
a tri-balance comparison of your client bank, cashbook 
and client ledger balances. By checking and signing  
a report of this nature, your COFA can meet his / her SRA 
obligations and you’ll have the visibility you need to make 
sure compliance measures are being met.

9. Purchasing the wrong legal accounts software:
Ask for recommendations from trusted peers of what 
works best for them. Be sure to probe any potential 
software provider about how they handle system 
enhancements to address ever-changing rules. Your 
supplier should be rolling out new and enhanced 
functionalities which allow you to streamline compliance 
procedures and ensure you’re constantly protected.

10. Not collaborating and communicating effectively:
Compliance is not a one-person task. It’s the duty of 
everyone in your organisation from your cashiers and 
compliance officers to senior leaders and solicitors. Seek 
input from all stakeholders when reviewing compliance-
related policy documents and roll out updated 
documentation with appropriate training company-wide. 
Keep your accountant informed always so audits can be 
done quickly and efficiently.

Summary:
Hopefully our tips will help you fulfil your regulatory compliance 
responsibilities with ease. This excerpt is taken from our  
’15-Step Guide to Starting Your Own Law Firm’. To download our  
guide in its entirety, and learn how to keep client money safe and  
avoid money laundering scams, please visit: 
www.quill.co.uk/Legalpracticemanagementforstartups

Learn more: www.quill.co.uk/
Legalpracticemanagement

forstartups

15-Step Guide 
to Starting 
Your Own 
Law Firm

A step-by-step guide 
to everything you need 
to know to launch your 

own law firm in 2021. 

Julian Bryan joined Quill as Managing Director in 2012 
and was also the Chair of the Legal Software Suppliers 
Association from 2016 to 2019. Quill has been a leading 
provider of legal accounting and case management software, 
and the UK’s largest supplier of outsourced legal cashiering 
services to the legal profession for over 40 years.

By Julian Bryan, 
Managing Director, Quill
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